


SUSTAINABLE COTTON AGRO-INDUSTRY 

FROM EGYPT & CHAD









WOOL AND CASHMERE PROJECT





FUNDACIÓN DEMOCRÁTICA 
ITALO AMERICANA, FDIA -
REPRESENTAÇÃO 
PERMANENTE
PROJECT FOR OPEN IN 
FUTURE A TEXTILE FACTORY 
ALSO IN  AFRICA. A WELL-
CONCEIVED RURAL BUSINESS 
DEVELOPMENT PROJECT FOR 
A TEXTILE FACTORY IN AFRICA 
CAN SERVE AS A CATALYST FOR 
LOCAL ECONOMIC 
DEVELOPMENT, SUSTAINABLE 
INDUSTRY GROWTH, AND 
COMMUNITY 
EMPOWERMENT. BY 
ADDRESSING MARKET NEEDS, 
ENGAGING STAKEHOLDERS, 
AND IMPLEMENTING 
MODERN, ECO-FRIENDLY 
PRODUCTION PRACTICES, THE 
PROJECT CAN ACHIEVE BOTH 
COMMERCIAL SUCCESS AND 
LONG-TERM SOCIAL IMPACT.



A COLLABORATIVE RURAL BUSINESS 

DEVELOPMENT INITIATIVE WILL SPIN OFF A 

NEW VENTURE—A COTTON & CASHMERE 

FACTORY—THAT WILL UNITE INDUSTRIAL 

PARTNERS FROM CHAD, EGYPT, PORTUGAL, 

INDIA, PAKISTAN, KAZAKHSTAN, AND 

MONGOLIA.

Subtitle: Producing T-Shirts & Sweaters with an Ethical 

Supply Chain

• Presented by:FUNDACIÓN DEMOCRÁTICA ITALO 

AMERICANA, FDIA -REPRESENTAÇÃO PERMANENTE



MARKET ANALYSIS & COMPETITIVE 
LANDSCAPE

•Target Market:
• Some industrialists who have their 

factories that are not managed by FUNDACIÓN 
DEMOCRÁTICA ITALO AMERICANA, FDIA -

REPRESENTAÇÃO PERMANENTE, because they 
were created by third parties;these people 

want to cooperate with our association FDIA to 
start our humanitarian programs in the 
sustainable fashion supply chain sytem.                                                   

Fair trade as engine for development:
• Transparency in supply chain and production 

ethics
• Superior product quality

• Community impact and storytelling
•Market Trends:

• Increasing demand for sustainable apparel
• Growth in ethical consumerism



FUNDACIÓN DEMOCRÁTICA ITALO AMERICANA, FDIA -REPRESENTAÇÃO PERMANENTE  WILL CREATE A DEDICATE SPACE TO 
MANAGE CLOTH DONATIONS FOR CHILDREN AND REFUGEES IS A HUMANITARIAN AND COMPASSIONATE INITIATIVE, BECAUSE 
THIS PROJECT IT IS NOT YET STARTED, WE ARE IN THE FIRST STEP OF WORK FOR THE ETHICAL FASHION SUPPLY CHAIN. 
1.Enhanced Organization and Efficiency:
By establishing a designated area, we can streamline the collection, sorting, and distribution processes. This centralized management ensures that 
donated clothes are quickly and efficiently allocated to those in need, reducing waste and administrative delays.
2.Improved Resource Allocation:
A dedicated space allows us to better monitor inventory levels, assess the quality of donations, and match resources with demand. This systematic 
approach ensures that children and refugees receive appropriate clothing based on age, season, and cultural requirements.
3.Increased Transparency and Accountability:
Centralizing the management of donations fosters transparency, as all processes from intake to distribution can be tracked and reported. This builds 
trust with donors, partners, and beneficiaries, reinforcing our commitment to ethical practices.
4.Enhanced Community Engagement:
The dedicated space can serve as a hub for community involvement. It can host donation drives, volunteer programs, and educational events that 
raise awareness about the challenges faced by vulnerable populations. This engagement not only helps those in need but also strengthens 
community bonds.
5.Scalability and Sustainability:
With a dedicated space, the initiative can grow sustainably. The structured approach makes it easier to scale operations as more donations are 
received and as the needs of children and refugees evolve over time. This long-term planning is essential for continuous support and resilience 
during crises.
6.Direct Impact on Vulnerable Populations:
Ultimately, this initiative directly benefits children and refugees who often face hardships in accessing basic necessities like clothing. Providing well-
managed, organized, and timely support can improve their quality of life, enhance their sense of dignity, and help them integrate into communities 
more effectively.





A COLLABORATIVE RURAL BUSINESS 

DEVELOPMENT INITIATIVE WILL SPIN OFF A 

NEW VENTURE A COTTON & CASHMERE 

FACTORY THAT WILL UNITE PARTNERS FROM 

CHAD, EGYPT, PORTUGAL, INDIA, PAKISTAN, 

KAZAKHSTAN, AND MONGOLIA.

• • The strategy sets ambitious production and capacity 

targets. It calls for ramping up seed cotton and cotton 

lint production while also modernizing textile and 

apparel manufacturing processes. In a spin‐off context, 

this means that local cotton production can be linked 

with upgrading technology and value‐addition activities, 

ensuring a steady supply of high‐quality raw materials 

for garment manufacturing ​



RURAL BUSINESS ETHICAL 

DEVELOPMENT

• ​The roadmap highlights the need to modernize and 

integrate the supply chain. Recommendations include 

establishing textile parks, creating buffer stock 

mechanisms, and improving trade logistics. For a rural 

spin‐off, these interventions suggest that setting up a 

dedicated processing facility—combining local cotton 

and cashmere fibre processing—could ensure reduced 

lead times, competitive pricing, and adherence to high 

quality and ethical supply chain standards



Executive Summary
•Overview of the project vision and mission
•Key objectives: Empower rural communities, 
create sustainable jobs, and produce high-quality 
apparel
•Highlight the ethical sourcing of cotton and 
cashmere





SUPPORT MONGOLIAN AND KAZAKHSTAN 
LOCAL COMMUNITY



SUPPORT INDIAN KASHMIR COMMUNITY



SUPPORT PAKISTAN KASHMIR COMMUNITY



SUPPORT KASHMIR COMMUNITY





Business Opportunity & Rationale
•Rural Development:

• Leverage local cotton & cashmere production to boost rural 
economies

• Create job opportunities and skills development in 
manufacturing

• Innovation:Spin-off from existing rural business initiatives with 
a focus on sustainability



SOCIAL & ENVIRONMENTAL IMPACT
•Community Benefits:

• Job creation and skill development
• Long-term economic sustainability 

for rural areas
•Environmental Impact:

• Reduced environmental footprint 
through sustainable agriculture 
and manufacturing

• Conservation of natural resources 
through ethical sourcing

•Transparency:
• Regular reporting on social and 

environmental metrics
• Engagement with third-party 

auditors and certification bodies



Business Opportunity & Rationale
•Rural Development:

• Leverage local cotton & cashmere production to boost 
rural economies

• Create job opportunities and skills development in 
manufacturing

• Market Demand:Growing consumer interest in ethically 
produced, sustainable clothing

• Niche market for high-quality, ethically sourced t-shirts 
and sweaters



❖REDESIGN CLOTHES

❖FABRICS FROM EASILY RENEWABLE 

CROPS

❖BIODEGRADABLE PACKAGING

❖NATURAL DYES FROM PLANTS

❖ORGANIC COTTON  ETHICAL 

CULTIVATION



Product Overview
•Products:

• T-Shirts made from 100% ethically sourced cotton
• Sweaters incorporating premium cashmere with ethical 

practices
•Unique Selling Propositions:

• High-quality, durable fabrics
• Transparent, sustainable production process
• Locally produced and community-focused



•Cotton Sourcing: ETHICAL SUPPLY CHAIN – SOURCING
• Partnerships with local farmers practicing sustainable agriculture

• Fair trade practices and community support programs
• Certification and traceability measures (e.g., Organic, Fair Trade)

•Cashmere Sourcing:
• Ethical collection from local herders ensuring animal welfare
• Sustainable grazing practices to preserve natural resources

•Benefits:
• Environmental sustainability

• Economic empowerment for rural communities
• Consumer trust and brand loyalty



Manufacturing Process & Operations
•Factory Setup:

• Location advantages in rural settings (lower overhead, community 
support)

• Modern, energy-efficient production lines
•Production Process:

• Quality control at every stage from raw material to finished product
• Incorporation of sustainable practices (waste reduction, water 

conservation)
•Workforce Development:

• Training programs for local talent
• Safe working conditions and fair wages



MARKETING & DISTRIBUTION STRATEGY
•Brand Positioning:

• Emphasize the ethical, local, and sustainable aspects
• Storytelling around rural empowerment and ethical sourcing

•Channels:
• Online platforms and social media campaigns
• Boutique stores and ethical fashion outlets
• Collaborations with eco-friendly retailers

•Promotional Tactics:
• Highlight certifications and traceability

• Engage with community and influencer partnerships































PROJECT OWNER/PROJECT DEVELOPER

Permanent Headquarters:Portugal, AV 5 DE OUTUBRO, 
63 R/C - CODIGO POSTAL 1050-048,R/C, LOJOA 1 E 
3,LISBOA, distrito de Lisboa, concelho de Lisboa, 
freguesia de Avenidas Novas.

Website: https://fdiangopermanente.pt/index.html                                                 
Projects & videos:https://fdiangopermanente.pt/download.html

Email: incubator@fdiangopermanente.pt 
Email:eu.secretary@fdiangopermanente.pt

FUNDACIÓN DEMOCRÁTICA ITALO AMERICANA, FDIA - 
REPRESENTAÇÃO PERMANENTE REPRESENTED BY:

 PRESIDENT: LAWYER VINCENZO CORTEGIANI
GENERAL DIRECTOR: DR. FABIO ROSATI,
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